West Coast Reining Horse
Association

December Board of Directors
Meeting

December 11th 2024 at 6:00 PM
Meeting Held at Rancho Murieta
Equestrian Center

Meeting called to order at 6:12
PM by Thad Carr

Led By Thad Carr

Attendance: (In-person and
Zoom) Thad Carr, Megan
Meyerdick, Mike Boyle, Barbi
Boyle, Gabe Davide, Torri Sims,
Kelley Holcomb Stannard, Joey
Pacini, Megan Lindberg, Debbie
Valdero Tweedy, David Hanson,
Michelle Devine , Kain Emmons
Guests:Ollie Galligan, Michael
Silva, Terry Holland, Megan
Weiss, Jen Gilliam

Presidents Report: Thad shared
updates of Board Member Roles
& Responsibilities

Executive Board positions for
2025 to be appointed
Committee Chairs to be
appointed, to then choose their
own committee members to
support



Next meeting scheduled
01/29/2025 at 6:30 via Zoom

Prior Meeting Minutes: Motion
to approve by Mike B, 2nd by
Gabe D.

Nominations of the 2025
Executive Board:

President :Thad Carr

1st Vice President: Mike Boyle
(Motion by Kelley H. Stannard,
2nd Kain E.)

2nd Vice President : Gabe
Davide (Motion by Kelley
H.Stannard, 2nd Mike B.)
Secretary:Megan Meyerdick
(Motion by Thad Carr, 2nd Barbi
B)

Treasurer : Barbi Boyle (Motion
by Megan Meyerdick, 2nd Kain
E.)

Sergeant of Arms: Kain
Emmons. Motion by Barbi Boyle,
2nd Megan Meyerdick

Treasurers Report: Barbi Boyle

Show Committee: Debbie
Tweedy shared January show
had been approved by NRHA.
And the committee is waiting for
confirmation of the
videographers Murieta
Equestrian/Shady will be
connected to confirm fee
structuring for 2025. Contract is
under negotiation based on
updates presented to WCRHA.
A review of the show
structuring will be initiated by
the new show committee.



Apparel: current inventory is to
be completed in planning for
2025 events. Kelley Holcomb
Stannard suggested for new
apparel options. Motion by
Megan L, 2nd by Barbi B. to
increase order pending
inventory completion.

Awards: Megan L.
acknowledged great support
from Ann Jeppesen & Terry
Holland at the November show .
The trailer needs to be
reorganized in preparation of
the upcoming events.YearEnd
Awards are being planned for
the banquet. Barbi proposed a
budget be presented to review
past spending to establish a
budget moving forward.

Sponsorship: Barbi is diligently
working on collecting 2024
commitments as we finish out
the year.

Show and Arena Conditions:
Mike B. reports grounds are
already in place for the January
2025 event.

Woodside negotiations ongoing
at this time . Barbi will provide
the committee 2024 costs to be
compared.

January 2025 event ground
maintenance under negotiation.
Professionals Committee:Gabe
shared how WCRHA was
strongly represented in
Oklahoma at the NRHA Futurity/



Affiliate Finals. January Show
Representative is
confirmed.Riders meetings to
be held.

Manpower: Kain updated the
trailer repair has been
completed after the November
show.

Digital Communications:Megan
Meyerdick updated that upon
completion of the January Show
Premium updates will be posted
on Social. Banquet “Save the
Date"” will be added upon
confirmed date.

Old Business: Items tabled for
discussion for the 2025
Committees to support each
committee.

New Business: Board of
Directors expectations level set
by Thad .

2025 Executive Board of
Directors Nominated as Follows:

President:Thad Carr

Vice President: Mike Boyle

2nd Vice President :Gabe
Davide

Secretary: Megan Meyerdick
Treasurer: Barbi Boyle

Sergeant of Arms: Kain Emmons

Committee Chairs

Finance: Debbie Tweedy
Sponsorship: Barbi Boyle
Awards: Megan Lindberg



Digital Communications :
Website:Megan Weiss/Social
Media: Jen Gilliam
Manpower:Kain Emmons
Special Events:Megan
Meyerdick

Bylaws:Mike Boyle
Youth:Kelley Stannard
Banquet & Silent Auction: Joey
Pacini

Apparel: Michelle Devine
Membership/Points: Torri Sims
Show/Arena Conditions: Mike
Boyle

Professionals:Gabe Davide.

Meeting adjourned was
completed at 9:16 PM Motion by
Debbie V, 2nd by Michelle D.



