WCRHA May Board of Directors Meeting Minutes:
· Meeting called to order May 13, 2024 at 6:31 PM. Led by President Thad Carr 
· Attendance — all board members present 
· Next meeting scheduled IN PERSON June 11, 2024 @5:30. Megan M. will be providing food/soft drinks . 11084 Jeff Brian Lane, Wilton, CA. 
· Approval of prior meeting minutes 1st motion by Megan Lindberg. 2nd approval by Megan Meyerdick
· Treasurers Report: Account Balances:
· General: $170,587.24
· Square: $100.00
· Savings: $50,000.00
· Youth: $7,930.58
· Apparel: Jessica shared that based on prior inventory completed an additional order is under review for the Star Spangled Slide. 
· Awards: Megan Lindberg shared there will be multiple choices available at Corning. Buckle order has been completed for Woodside in addition to neck rosettes for the aged events. 
· Sponsorship: sponsorship commitments are continuing to roll in. RV spaces will factor in priority for sponsors. Thad will be in charge of the RV spots. Dry camping is not allowed according to the Woodside horse park. Table commitments are still rolling in with a few remaining tables available. 
· Show/Arena conditions: updates of Corning ground conditions include additional footing has been added. Some areas of the arena footing remain shallow where others are deeper. Mike Boyle will be the primary contact for guidance around the footing. The arena plan is to drag after every 10 horses. Day, one of corning will include a writers meeting for warm-up protocol. The warm-up guidance will also be posted on social media as reminders for the show. 
· Professional committee: The professional committee will be reaching out to all on-site board members on the committee at Corning for attendance at the rider meeting. The health and safety of our riders and horses is a priority. 
· Manpower : Kain reports 90% of the banners have been set up. 
· Digital communications/social media: Megan M & Jaimin have already begun ramping up the social media post for the upcoming Corning horse show. Schooling times will now be viewable for real time to keep everyone informed. Facility Maps are now up for Corning and Woodside. The Woodside Star Spangled Slide entry is now available on the website. 
· Bylaws: Kain reported there are no current updates 
· Membership: Jaimin reported there are nine new people, including a few from out of state. 1st Motion to approve new members -Jaimin. 2nd Motion by Kain. Members have made inquiries as to the current point standings . Kelley has agreed to support calculating and providing updates to be added to the webpage once official results are received. 
· Youth: Kelley reported that Corning is set up for the Saddle cleaning. At Woodside the youth have a special event planned of “find the golden pony”. Kelley requested additional funds towards the youth of $1000 in motion by Jaimin, with second motion by Michelle . Motion was approved. 
· Banquet/silent auction: No new updates. Joey is currently awaiting the banquet contract in order to be reviewed. 
· Special events: Joey shared that add the spin to Win show in Corning. He has a confirmation of a room reserved at Carlino’s where we will have happy hour with appetizers. For Woodside , conversations are currently ongoing with Nick for options for dinner in Woodside . The special event committee will be scheduling a meeting to discuss in further. 
· New business: the board has received one response after outreach to multiple parties that would be willing to support the maintenance of the ground for the Woodside event. Contact information for the Star Spangled Slide will include contacts in the premium for shavings and RV support. 
· Motion to adjourn at 8:02 by Megan M. Gabe D. 2nd the motion.

