WCRHA June Board of Directors Meeting:
Meeting Minutes June 11,2024 
· Meeting called to order at 5:34 PM by Thad Carr 
· In attendance: all board members 
· Guest: Morgan Tweedy 
· Next meeting scheduled: July 17, 2024 
· Prior meeting minutes approved with motion by Kain Emmons. Second motion by Megan Meyerdick. 
· Meeting led by President Thad Carr 

· Treasurers Report: 2024 has seen a rise in stall counts for the first time in years. Review of the current CPA services provided and fees are to be reviewed. Jessica has offered to support the finance committee. The 2023 tax returns were completed. Board members are all to be mindful of spending and expenses. 

· The 2023 banquet with auction was successful. Feedback from the banquet has been very positive each board. Members were reminded to continue to outsource for additional sponsorships. 

· Show committee: Debbie is reviewing volunteer opportunities. Scribes are being lined out, including the aged events that will require multiple scribes. Judges have been secured for the Woodside show. 

· Ideas were discussed for the upcoming August show that will be right around the corner following Woodside. Consideration of either a Pro-Am Calcutta or Rookie Shootout is to be considered. The August show schedule must factor in members departure for the following week of The Run For A Million. 

· Pre-planning discussions are to get underway for the upcoming 2025 shows. Outreach will be initiated to explore different show venues examples shared include: Brookside, Reno, and Paso Robles, that were suggested. 

· Apparel: Jessica shared the update of a in progress order for the Star Spangled Slide. 

· Megan L. Shared customized awards are in place for the aged events. Awards will be provided first through fifth. Exhibit our bags are being prepped to be provided in the office at check-in times will be designated for riders to pick up awards. 

· Sponsorship/Digital Communications: publicity, with the social media, post or driving momentum for more sponsors. Sponsors for Woodside may be leveraged towards VIP tables inspection of in-kind sponsors needs to continue to ensure that it benefits towards the club. 

· Show and arena conditions: Mike B. and Kain were very proactive with constant communication of the expectation in order to meet our exhibitors of the ground for Corning. Woodside ground will be solid with the pre-planning to get in early for preparation. 

· Professionals committee: no, new updates. 

· Event manpower: Thad shared that Woodside plan solidified. 

· Bylaws: Kain shared no new updates 

· Membership: new members were reviewed and approved. 
· Youth: Kelley H. Shared of the Saddle cleaning that was completed at Corning. Two Barns were flamingo‘d. At the upcoming Woodside show, the youth will have a where’s Woody, in addition to the flamingos will take flight again. Plans are set for a youth dinner and ice cream party. A dunk tank is being considered for the August show. 

· Banquet: Joey shared that he is awaiting a contract for the 2025 banquet with dates to be finalized. March is being considered for the possibility of better weather. 

· Special events: plans are in place to include dinners later in the week at Woodside. WCRHA logo stadium cups are being ordered for VIP tables. Discussion of placement for the 20 VIP table layout will require how the tents are placed draw parties will be planned for the aged events. VIP tables will have decorations. For the dinners, the sponsor tables will include dinner tickets non-sponsors will have the opportunity to purchase tickets through Nick. Sponsors are in place to support, dinners, desserts, and draw parties. 

· Old business: N/a 

· New business: the show committee will be out reaching to Corning to provide feedback about the grounds. RV assignment will be in place factoring sponsors for the Woodside show and time of requests.. 

· Motion to adjourn the meeting was completed by Kain @ 6:37. Second by Megan M


